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March  29, 2016 

 

To:  Applicants for Camp Mitchell Executive Director Position 

 

From:  Camp Mitchell Board of Trustees 

 

Re:  Introduction and invitation 

 

As a ministry of the Episcopal Diocese of Arkansas, Camp Mitchell’s mission serves the broader 

mission of the Episcopal Church, which is “to restore all people to unity with God and each other 

in Christ…as it prays and worships, proclaims the Gospel, and promotes justice, peace, and love.”  

 

The task of our next Executive Director is to put the resources of Camp Mitchell to their fullest 

use — human resources, financial resources, physical setting and site — in the service of our 

unique place within the ministry of the Episcopal Church in Arkansas. There is immense 

opportunity for growth, building on a well-established program and site, with strong relationships 

to campers, retreatants, volunteers, board members and supporters cultivated over the years. 

 

The Episcopal Church in Arkansas is relatively small but strong. As a largely rural state, many 

congregations are also small and geographically separate from others. This gives Camp Mitchell, 

perched beautifully atop Petit Jean Mountain near the state’s center, a unique role in the ministry 

of our diocese. At Camp Mitchell summer camp and diocesan youth events, children and youth 

get a fuller sense of their place within this particular tradition and discover a spiritual connection 

with others who share this expression of Christianity. Similarly, adults and young people at retreats 

and workshops, and priests at clergy events, make connection with others, affirming an open and 

inclusive faith, grounded in the worship and practices of the Church across time. 

 

Further, Camp Mitchell has a unique opportunity to be the face of the Episcopal Church to 

neighbors and retreat groups from the community and region. This ministry of hospitality beyond 

the Episcopal Church is a critical way that we practice “promoting justice, peace and love”, and 

growth in this part of the ministry is essential to a sustainable future for the center. 

 

With an appreciation of who we are, where we are, and the work to which we are called, the 

Executive Director is invited to indicate to us the manner in which s/he will accomplish the specific 

role requirements described on the following pages. 
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Camp Mitchell 
Morrilton, AR 

A ministry of the Episcopal Diocese of Arkansas 

Executive Director Position Description 
 

Mission: As a ministry and spiritual home of the Episcopal Diocese of Arkansas, Camp Mitchell 

serves children, youth, adults, families and congregations by providing welcoming and ecumenical 

year-round opportunities to gather for spiritual and baptismal formation, fellowship, study, 

reflection, and renewal, and by virtue of The Great Commission, sending out all who gather enriched 

and excited about sharing God’s love.   
 

I. General Description of Position 

The Executive Director shall lead and manage all aspects of the Camp Mitchell program and operation 

in a way that carries out the mission in the present and builds a sustainable future.  

 

S/he shall oversee the development, promotion, implementation and success of all programs and 

hospitality services provided to Episcopalian and other campers/guests, and provide effective and safe 

management of all facilities and assets of Camp Mitchell. It is the responsibility of the Executive 

Director to see that the financial obligations and needs of the ministry are met and to build a solid fiscal 

foundation for the future.  

 

The Executive Director is expected to secure, motivate, train and supervise appropriate site staff, 

program leaders, and other volunteers necessary to accomplish the ministry and management goals, 

within the approved budget, and also to nurture Christian community among the people who live and 

work for the good of Camp Mitchell and the people we are called to serve. 

 

The Executive Director is expected to model a Christian lifestyle consistent with Diocesan standards 

and policies; to understand and support Episcopal policy and polity; to employ ingenuity, integrity, and 

initiative in accomplishing management goals; and to relate cooperatively and supportively to other 

Diocesan staff and organizational entities. 

 

II. Accountability 

The Executive Director shall be employed by the Camp Mitchell Board of Trustees.  S/he shall be 

responsible for carrying out the policies, procedures, and goals identified and approved by the Board, 

in accordance with the Executive Council of the Diocese, to whom the Camp Mitchell Board is 

accountable. 

 

III. Specific Responsibilities 

A. Provide executive leadership to carry out the mission in a sustainable way 

1. Support and facilitate the work of the Camp Mitchell Board of Trustees to fulfill the mission 

of the camp. 

2. Hire, develop, supervise and terminate site and program staff in a way that results in a cohesive, 

trained and motivated team of ministry leaders, within the authorized budget. 

3. Develop strategic initiatives that will continue to expand the mission outreach in ways that will 

secure the ministry programmatically and operationally for the future. 

4. Be knowledgeable about, and assure that Camp Mitchell is in compliance with, Diocesan 

standards, as well as local, state and federal codes, regulations and requirements. 

5. Advise the Camp Mitchell Board of Trustees of any situation that may pose a risk to the 

reputation or financial status of the camp or Diocese. 
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6. Oversee all aspects of the program and operation to assure that they are performed with 

integrity and in a way that reflects positively on the Episcopal Church in Arkansas. 

7. Achieve and maintain accreditation from the American Camp Association as well as all state 

and national required certifications for similar camp facilities. (a future goal) 

 

B. Manage the site and operation to support the delivery of the mission 

1. Oversee the development and implementation of an excellent hospitality ministry to all groups. 

2. Design and manage an effective public relations and marketing system to grow the summer 

camp and the retreat groups. 

a. Implement a reservation system that is friendly and easy to use for the guest group and 

simultaneously protects Camp Mitchell financially and from risk. \ 

3. Oversee the physical assets of the camp; assist in prioritizing and implementing new 

development. 

a. Within stated budget constraints, in accordance with all applicable codes and regulations, 

develop and implement a preventative maintenance plan that will address on-going 

operational needs and maximize the life and usability of facilities and equipment. 

b. Advise the Board regarding major maintenance and development needs of the site.  Provide 

plans, costs, documentation, and recommend priorities as requested to assist the Board with 

long range planning for funding of capital needs. 

 

C. Manage a comprehensive financial system in cooperation with Diocesan staff and the Board 

of Trustees 

1. Develop and submit for board approval the annual budgets for the site operation, summer camp 

program, and capital projects from reserve accounts, and special budgets or requests for 

funding. 

2. Manage all aspects of the program and operation to avoid any deficits, adjusting budget line 

items as necessary to achieve a balance between income and expense. 

3. Maintain accurate financial records in cooperation with Diocesan personnel. 

4. Maintain an accurate inventory of buildings, equipment and materials and appropriate 

insurances on assets. 

5. Develop and implement at least two annual fund appeals to support the program and operation. 

6. Provide support for the fund raising efforts of the Board of Trustees and Board of Visitors by 

providing information about priority needs along with material for building a case statement, 

and identifying and establishing appropriate relationships with donors and potential donors. 

 

D. Direct and supervise summer camp program and leadership 

1. Direct and supervise the development of curriculum, marketing materials and efforts, hiring 

and training of staff and volunteers. 

2. Partner with Diocesan staff to expand the outreach to local churches and make use of Diocesan 

expertise and resources. 

3. Supervise the implementation of the summer camp program to assure that it achieves the 

spiritual goals, is consistent with Diocesan policies, and provides a safe and fun experience for 

all campers. 
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Requirements of the position 
 

Essential functions:  

 Ability to communicate effectively with guests, staff, board and Diocesan members orally and in 

writing 

 Ability to drive an automobile and utility vehicles 

 Ability to physically move around a site with hard and natural surfaces 

 Ability to live in the residence provided 

 

Professional skills: 

 Manage time and prioritize goals without regular supervision 

 Judgment to maintain confidential information, assess and manage risks of all kinds   

 Willingness to serve all people with love and to address special needs with sensitivity 

 Demonstrated ability to lead and manage staff resulting in a cohesive team and Christian 

community 

 Personal desire and capacity to facilitate spiritual development in people of all ages 

 Skill utilizing contemporary computer software (e.g Microsoft Office) and social media 

 

Educational and Personal Requirements: 

 Bachelor’s degree or higher (please indicate additional certifications) 

 5 years’ experience leading and managing settings with similar requirements to this position 

 May be lay or clergy 

 If applying as a couple, please indicate how you would work together to accomplish this ONE 

POSITION. 

 Willing to undergo a criminal, financial and sex offender background check 

 

To make application, please submit the following by uploading to the web site as indicated, or email 

to the board chair at kalkathy@aol.com: 

 

1. Resume indicating professional experience and skills, including salary history for recent (past       

5 years) positions. 

2. Cover letter indicating why you are interested in this position and how you will provide 

leadership on behalf of this ministry in the Episcopal Diocese of Arkansas. Please explain in no 

more than 2 pages. 

 

Timeline for submission and hiring: 

 May 31, 2016 Deadline to receive applications 

 June/July  Applications reviewed; telephone interviews; in-person interviews 

 August 15  Position negotiated with successful applicant 

 September 1 Public announcement 

 November 1 New Executive Director in the role 

 

Compensation is competitive with comparable positions and is based on candidate's experience. It 

includes salary, on-site housing, utilities, pension, and health insurance. 

 

Please address additional questions to kalkathy@aol.com. 

mailto:kalkathy@aol.com

