
 

 

ECCC’s Camp Program Summit 
September 23-26, 2019 | Camp Wright  

 
Monday, September 23 

• Arrivals (Plan to arrive to Camp Wright by 5pm)  
 
Airport Shuttle times to be announced. If you reserved airport transportation, please send 
your travel plans to Ashley@EpiscopalCCC.org by September 18.  

 
• 5:30pm: Welcome & Introductions  

 
• 6pm: Dinner 

 
• 6:45pm: Opening Program 

 
• 8pm: Campfire, Compline & Social Time 

Tuesday, September 24 

• 8am: Flag Raising & Breakfast 
 

• 9am: Morning Prayers (Volunteer leader) 
 

• 9:30am: Camp Wright tour  
 

• 10:30am-12pm: Leading from the Middle with Dave Malter Camp/Program Directors hold 
enormous responsibility, and yet they are rarely at the top of the organizational pyramid. This workshop will 
teach you real skills for advocating for yourself and your program and effecting real change and progress, 
without being the ultimate decision-maker.  
 

• 12pm: Lunch & Group Photo 
 

• 1-2:30pm: Building (or Rebuilding) a Staff Culture with Dave Malter We’ve all been there: 
You are the new or returning director, and you smell something fishy. From Kumbaya and self-actualized to 
change-resistant or downright toxic, staff culture can make or break a summer program. Learn how to build 
and sustain one that’s both healthy and meaningful. 
 

• 2:30-3:30pm: Snack & small group reflection 
 

• 3:30-5:30pm: Free time Pool will be open.  
 

• 5:30pm: Group Debrief  A-Ha’s and Parking Lot 
 

• 6pm: Dinner  
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• 6:45pm: Flag Lowering & Announcements  
 

• 7pm: Optional visit to local brewery 

Wednesday, September 25 

• 8am: Breakfast 
 

• 9-10:45am: Organizational Finances 101 with Julia Connelly Zahn Don’t fear the 
spreadsheet! This overview of the basic ins and outs of non-profit financial management will help you take on 
new responsibilities and more effectively manage a program – or bigger -- budget. 
 

• 11am-12:30pm: Episcopal Identity with Paris Ball No matter your level of affiliation with the 
Episcopal Church, you need to be able to articulate your program’s Episcopal Identity to a variety of 
audiences – including campers, parents, and staff. Get tips and perspectives, and a brave space to ask 
questions, in this workshop.  

 
• 12:30pm: Lunch 

 
• 1:30-3:30pm: Staff Training Roundtable An opportunity to meet and collaborate with similarly-

structured programs to debrief your staff training – what works, what doesn’t, and what next year could look 
like. 
 

• 3:30-5pm: Free time Pool will be open.  
 

• 5-6pm: Small Group Reflection  
 

• 6pm: Dinner: Crab Feast in the Pavilion  
 

• 7pm: Sunset Kayak and volunteer opportunity at on-site church, followed by social time  

Thursday, September 26 

• 8am: Breakfast Remember to pack up! 
 

• 9-10:30am: Parking Lot  
 

• 11am: Eucharist Outdoor Chapel 
 

• 12pm: Lunch & Departures 


